District Focused Plan 
	Smart Goals

	Goal Target Area:

	Goal 1: 

	Strategies, Indicators and Progress Measures

	Strategy 1a: 

	
	Baseline Measure
	Progress Measure
	Progress Measure
	Progress Measure
	Progress Measure

	Adult Implementation Indicator
	Measure
	Description
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring

Evidence/Data

Sources 
	
	Resources, e.g., Budget, Material, Supplies, Technology
	Implementation Timeline
	Progress

	
	
	Person(s)

Responsible/

Group(s)
	
	June-Aug.
	Sept.-Nov.
	Dec.-Feb.
	March-May
	Future
	Not Started
	In Progress
	Completed

	1.a.1.
	
	
	
	
	
	
	
	
	
	
	

	1.a.2. 
	
	
	
	
	
	
	
	
	
	
	

	1.a.3.
	
	
	
	
	
	
	
	
	
	
	

	1.a.4. 
	
	
	
	
	
	
	
	
	
	
	

	1.a.5. 
	
	
	
	
	
	
	
	
	
	
	


NOTE: This template is to be used in drafting the focused plan/IMM.  Add rows as needed.  Once final, the information may be inserted into the IMM that can be found on the ODE website.
Building Focused Plan (IMM - Implementation Management/Monitoring) – TEMPLATE 

	Smart Goals

	Goal Target Area:

	Goal 1: 

	Strategies, Indicators and Progress Measures

	Strategy 1a: 

	
	Baseline Measure
	Progress Measure
	Progress Measure
	Progress Measure
	Progress Measure

	Adult Implementation Indicator
	Measure
	Description
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results
	(Date)

Projected
	Actual Results

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Implementation Details
	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s)

Responsible/

Group(s)
	Resources, e.g., Budget, Material, Supplies, Technology
	Implementation Timeline
	Progress

	
	
	
	
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	Jne
	July
	Future
	Not Started
	In Progress
	Completed

	1.a.1.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.2. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.3.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.4. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


,
NOTE: This template is to be used in drafting the focused plan/IMM.  Add rows as needed.  Once final, the information may be inserted into the IMM that can be found on the ODE website.
The Ohio Improvement Process (OIP) Resources were co-developed by the Ohio Department of Education, State-Level Design Team and the Great Lakes East Comprehensive Center, funded by the U.S. Department of Education and administered by Learning Point Associates, an affiliate of American Institutes for Research.  Co-development of some resources was also supported through a U.S. Department of Education, Office of Special Education Program grant #H323A070014-11.  The content does not necessarily reflect the position or policy of the U.S Department of Education, nor does mention or visual representation of trade names, commercial products, or organizations imply endorsement by the federal government.  The content does reflect the position and policies of the Ohio Department of Education, and the Department endorses specific processes, procedures and programs mentioned.
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OIP Resource 10: Focused Plan Template
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